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2Sentation Qutline

eoretical background
storic background

Bl eadership and communication styles in
= the last 20 years

"o 90s transformation years
® New millenium — new challenges
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idership Styles

ansformational leadership
thics, morality
fattentive to the needs of followers

= J_helps followers to reach their full potential
— (empowerment)

--in the process leader changes himself/herself
® Transactional leadership
- focus on exchanges
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unication Styles

sertive (recognition of others, effective
tener, direct, honest, negotiation,
compromise)

_c “Aggressive (absence of listening,

—  domineering, sarcastic, know-it-all
attitude, abuse...)

® Fake passive (hesitations, hedges x strong
opinion)
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hanges in the society: new
h|p styles and different

NMmtL ation stvies

—communlst regime: authoritarian, one

i

irty leadership

.

svery formal communication style, no humor

f§()s transition to democracy: civil society, non-
partisan, un-political politics

Key words used: free market, privatization,
transition

- re-inventing of political leadership styles and
communication styles
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“—a‘_
ges in society, econtinued™
1 - 2010 — new chaIIenges EU, threat

terrorism, environmental issues, global
nomlc Crisis

= j)zragmatlc leaders, populist approach to
~  communication, confrontational style,
vulgarisms, agression, absence of I|sten|ng
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o PIayright . absurd
dramas

® Dissident

® President

- hew communication
style, creative
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® Fconomist

® Ministr of Finance,
Prime Minister

® Parliament Chair —
Oposition Leader

® President

- conservative, pragmatic,
arrogant
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torch IS being paSséd.
t0 whom: —

¥ f'el Naumann (former Cabinet Minister,

= - rmany)
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‘New leadership in many European countries
in the new millenium (Sarkozy, Merkel,
Kaczinski brothers, Tusk, Fico, Slota)
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Mirek Topolanek™
ocal politician
(ODS — Civic
Democrats)

eSenator
eParty leader
ePrime Minister

oEU “President®
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2adership Style
ood crisis manager
._* 2gotiatc
able to communicate his visions clearly
‘able to admit mistakes

.f “hon-ethical behavior (advisor, private
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“travels etc. )
~® breach of trust

® |ost regional, won EU parliamentary
elections
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unication Style-

0d speaker — especially in times of crisis

med the Walachia (Hill-Billy) tint:
an with balls®, blunt

= metlmes arrogant and vulgar
= polltlcally incorrect: “If they were qualified
enough I am sure there would be enough

women in politics"
® body language
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ocal Politics
(Deputy Mayor of
Prague)

® Minister for Local
Development

® Prime Minister
e Party Leader




arship Style

agmatic

s0d negotiator
_;a pullst (use of public opinion surveys)
= % not able to admit mistakes
| __ ® not able to accept loss

® |ost national, won regional, lost EU
parliamentary elections
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unication Style-

rly good speaker if prepared
|'Iy distracted and excited
rogant bragging

T!csﬂmetlmes uses language resembling
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~former communist leaders
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Thank you for yau_l'
attention




